
Meeting Minutes - Sep 21, 2022
I. Welcome
II. Introduction of SDMC

III. Safety
A. Fire drill procedure review. We will conduct another soon.
B. 100% of employees have completed the safety training.
C. Important to close doors, lock doors, and turn off lights during intruder events.
D. Discussed events at Heights HS. We will hold an intruder drill and active shooter

drill this semester.
E. Discussed importance of student uniforms and IDs as it pertains to safety.
F. Illegal substances (vaping, marijuana, etc.) are a concern at middle schools.

Important to practice vigilance.
IV. Great Things Happening at Rusk

A. Ms. Hiatt - Honeywell Hall of Fame Teacher
B. Ms. Schneider and Mr. Munoz: Our school was named as one of America’s

Healthiest Schools - 2022
V. Enrollment Update/ Budget



A. 344Students - still under projection of 400.
B. We will have to give some money back to the district, but we don’t have a final

number yet.
VI. Vacant Positions:

A. Theatre Arts - Ms. Colangoy will be here within the week.
B. Biotechnology teacher yet to be hired. No applicants as of yet.
C. Two teachers will have FMLA in the near future.

VII. Professional Development
A. 10/ 4 Not a comp day. Waiting on the district plan.
B. VILS training 9/27 after school. (PLCs will be moved to Wednesday)

VIII. Carnegie Math
A. Supported by district with a Curriculum Implementation Coach
B. Rollout will continue to be evaluated at the campus and district level.

IX. Canvas
A. Our goal is to move into at least the “Developing” phase of Canvas use. We will

do this through professional development and utilizing our instructional
technology coach.

X. Verizon Grant
A. We are a Verizon Innovative Learning School for the 2022-2023 school year.

1. This means students receive Chromebooks, with data plans, and our
campus gets an Instructional Technology Coach to help build teachers’
capacity for instructional technology applications and best practices.

XI. School Improvement Plan:
A. Goals

1. 3% Growth in STAAR reading
2. 5% Growth in STAAR math
3. 12% Growth in STAAR social studies
4. 2% Growth in attendance
5. 30% Reduction in out of school suspensions

B. Full Plan Review
C. Voting

1. SDMC elected to adopt the SIP today, Sep 21, 2022
XII. Campus Visits:

A. Every Thursday in October (Temple ISD, Belton ISD, BCM School in Botswana)
XIII. SSO Expectations and Priorities

A. Customer Service
B. Hallway Environment
C. Classroom Environment
D. Visually Supportive Classrooms
E. Instructional Priorities
F. Board Configurations
G. Data Boards
H. Student Engagement
I. CFUs



J. Discourse
K. Writing in the Classroom


